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Type of project SNU activity Totals
Tenant Involvement
Participation Questionnaire and focus group surveys of residents; 115
formation of tenants’ associations
Tenant Management Training and community development work with 63
residents and negotiation with local authorities with a
view to forming resident managed third sector housing
management organisations
Tenant-led stock Similar to tenant management above but additional 4
options work in developing financing models for resident
controlled groups to purchase housing stock
Independent Tenant Representing residents facing redevelopment of 1
Advisor housing estates
Sub-total 183
Safe Communities
Crime Surveys of residents, site surveys, examination of 86
Audits/assessments official statistics and costs modelling to produce
snapshot of the extent and costs of crime and safety
problems in defined environments
Neighbourhood Evaluation of impact of regeneration measures 43
regeneration designed to tackle crime and community safety
problems
CCTV Design, specification, commissioning and evaluation of 13
CCTV schemes designed to protect housing estates or
shopping areas
Wardens Preparing job descriptions, raising funds, recruiting 2
training and evaluating the performance of wardens to
provide security on estates
Concierge Similar role to wardens as above with particular 38
reference to high rise blocks. Some schemes have
involved redesign of entrance areas
Estate design Use of crime audits and environmental assessment to 13
inform redesign of estate environments (e.g. as part of
PFI capital investment programmes)
Other physical Specifying locks, lighting, robust materials etc for 14
measures housing estates and community facilities
Drugs Researching the extent of drug related problems and 6
reviewing the impact of initiatives aimed at tackling
drug issues on estates
Harassment Examining the extent of problems of racial and sexual 3
harassment in communities and developing strategies
for tackling such problems
Community cohesion Developing community organisations aimed at 2
countering issues of community safety
Sub-total 220




Recycling and waste
management
Design Specifying methods and containers to be used for 12
recycling collection schemes on high rise estates
Evaluation Undertaking waste stream analysis and surveys of 6
residents to assess the impact of recycling and
composting schemes on housing estates
Practical guides Handbooks for councils and residents’ groups on how 2
to set up effective recycling schemes on estates
Other household Waste composition studies to test the impact of waste 5
recycling initiatives recycling schemes
Recycling schemes in | Training programmes and practical guidance on 2
schools setting up and improving recycling schemes in schools
Sub-total 27
Housing
management/council
services/regeneration
(not estate specific)
Supported housing Satisfaction surveys of social housing residents 3
Stock transfer options | Participation in government sponsored review of 1
options
Young people Reviews of housing provision and management 5
options for homeless young people
Housing Benefits Satisfaction survey of benefits claimants 1
Decentralisation Reviews of housing and other council service options 2
Homelessness Identifying locations and specifying levels of support 2
required in provision of accommodation for homeless
people
Leaseholders Survey of leaseholder dissatisfaction following Right- 1
to-Buy
Tenants satisfaction Commissioned by councils and housing associations 6
surveys
Employment Identifying local employment opportunities in provision 2
of estate and community services
Management Reviewing social and physical impact of housing 2
assessments management models (e.g. tenant controlled housing
association)
Neighbourhood Development of comprehensive proposals for co- 3
management ordinated service delivery
23
Total 458
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The Green TMO project aims to support tenant management sagjans (TMOS) in
adopting more sustainable procurement and resource use policiesipattately and
in their leadership community role as democratically acctst@on-profit housing
managers to social housing tenants.

)

Tenant Management Organisations are democratically accouttiatlsector
housing management bodies responsible for delivering housing managespaint
grounds maintenance and other community services to tenartsaartiolders on
social housing estates. There are hundreds of TMOs in Englisitls Tonsume
resources on behalf of residents through repairs, heatitepsyetc. They also have
huge potential to educate, change and support residents in adoptengustainable
life styles by the provision of advice by facilitating ass to energy conservation
programmes, by taking over or working alongside waste collectiotnaxctors, by
supporting allotments and gardening projects etc.

In terms of headline behaviour goaie project will seek to facilitate:

Installation of insulation products in TMO homes

Better energy management and usage in TMO homes

Installation of renewable domestic micro generation in Tiw@es and
communities

Increasing dry and organics recycling and reducing household ficel of
waste in TMO communities

Reductions in Food waste generation and disposal in TMO homes and
communities

More responsible use of water in TMO homes and communities

The use of non car transport for short journeys in TMO comnegniti
Purchasing of energy efficient products in TMO homes and commsiniti
Production and consumption of locally and self produced food in TM@eko
and communities

Opportunities to address other headline behaviour goals may bedlimiTMO
communities but will be taken where they present themselves

2
The project will work with:

TMO Boards to ensure buy-in to the Green TMO project

TMO managers and purchasing staff to develop pro-environmental
procurement behaviours, to identify local environmental pattigers
opportunities and to identify external and supplementary funding s;unce
to create opportunities for working with TMO residents

$ %& T +ox - ., 0
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TMO residents to influence and to secure commitments tiooemental
behavioural change.

*

TMO'’s deliver housing services and also act as a commuwatysf The project will
therefore adopt a twin track approach with the TMO as a catgbody and through
the TMO as a community development entity to reach thdeets.

Work with the TMO will centre on identifying cost effective opportunities floe
TMO itself to address headline behaviour goals by:

Pro-environmental procurement advice and support in building anidsrepa
materials, office supplies etc.

Brokering partnership arrangements with local environmentaicaegeto
identify and deliver opportunities e.g. in installing energgrgameasures,
develop micro generation, CHP if appropriate, allotment dgveént, TMO
car club partnerships etc.;

Using the TMOs ability to manage local services to irgeevand if
appropriate to takeover over the management of for exangakbv@aste and
recycling services and through the provision of micro recyaargres etc.

There will be a parallel strand of watthrough the TMO making use of the TMOs
status as a community focus to reach local residentsdorirthem, enthuse them and
engage them in pro-environmental behaviours both in terms afjtaki opportunities
for energy saving, allotment development, car clubs etc afiddigig ways of
encouraging and stimulating behavioural change through newsletters, dokingnoc
exemplary projects etc.

Full-scale environmental change projects will be mounted witfildOs during the
project.

National guidance, VLE material, training courses and othewapgs will be
developed to inform the wider TMO community. NFTMO will k¢e appoint
environmental development officers.

)

TMO communities that measurably emit less CO2; producenaste; recycle a
higher proportion of the waste they do produce; grow more of theifoed, use
private transport less.

Critically given that TMOs are social housing the projeititbe an opportunity to
focus on Sideline Supporters, Stalled Starters and the Hpeséingaged. The focus
on these groups more represented in the C12DE SEGs will éhautbese groups
are not denied Environmental Justice by being environmentallydead from this
type of initiative.

Some measures (e.g. installation of SMART meters)oliiously allow direct
monitoring of performance impacts. Others may rely on tkeldpment of local

52



indicators or for example on waste audits or other well known@mnwiental
indicators adapted to local circumstances. M&E measuiebenurther developed at
Stage 2

/

Communities with heightened environmental awareness wheenpimnmental
behaviour is optimised

SNU and its principal partner the NFTMO are national orgéioiset NFTMO has a
national membership network.
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